— avelotrigold

AVELO TRIGOLD: MOMENTUM — FUNCTIONAL OVERVIEW

trigold | Prospector
avelotrigold | Momentum

trigold | webtools

trigold | mobile

Status: Issued
Authors: Tim Sampson
Contributors:

Date: 19" March 2013

Version: 0.1

INFO@TRIGOLDCRYSTAL.CO.UK PAGE WWW.AVELOTRIGOLD.CO.UK
CRYSTAL HOUSE, BUNTSFORD GATE, BROMSGROVE, B60 3DJ 1 CARLTON PLAZA, 111 UPPER RICHMOND ROAD, LONDON SW15 2TJ



10

11

12

13

14

15

16

17

18

19

20

21

22

avelotrigold

MOMENTUM INTRODUCGTION .......uuciiiiiiiiiiiiiiiiiiiiiiiiiisiiiisiisssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnes 3
MOMENTUM FUNCTIONAL OVERVIEW .....uuuuiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiisssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssses 4
DASHBOARD HOIME PAGE ......cuuuuiiiiiiiiiiisiissssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnes 5
TASK AND APPOINTIMENT IMANAGEIMENT ...ccotititiitititttttttttttttitttttttttteeetteteetetettteettettteteeteeeeeeeeeeeeeesesessssessssesessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnns 6
CONTACT IMANAGEMENT ..cctttiiiiiiiiiiiiiiiiiiiiiiiisiiiiisiissssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssesssessssssssssssesssesssssssssssssssssesssssssssssesssssesseessssssssesssssssssssssssssssssssssssssssessssssssssessesssesens 7
(07N o Y ] = RS 8
CASE DETAIL ..iiiiiiiiiiiiiiiiiiiiiiiiiisssisssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssesssssssssssssssssssssssssssssssssssssenssssssesessnsssssessnnsnssnennnnes 9
DISCLOSURE DOCUMENTS......uutisisiiiiisisiissssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnns 10
FACT FIND .oouuuiiiissssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssses 11
ILLUSTRATION MANAGEMENT ..ccettuiutiiiiiitttttiiiiiiiittitmeiiiiiiittetiesssiiitttetmmsssiiiestteessssssiiesstetsssssssssssttesssssssssssstessssssssssssttsssssssssssssessssssssssssssssssssssssssstesssssssssssseessssssssssssesssssssssssssesassanss 12
APPLICATION IMANAGEMENT ..ccttttttttttttttttttttttttettettetteteetetteeteteteeeteeeeemeeeeeeeeeeeeesseseesssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss 13
SALES IMANAGEMENT ...uuiiiiiittituniiiiiiietttmssiiiiiitemmtsssiiiiritetmsmsssiiiesteetssssssiestteessssssssessstesssssssssssstesssssssssssssesssssssssssssesssssssssessssssssssssssssseesssssssssssseesssssssssssseesssssssssssseeesssssssssssseessssssssnns 14
SUITABILITY LETTERS .. ctititiiiiiiiiiiiiiiiiiiiiiisiiisississsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssseeeeeeeesennes 15
DOCUMENT IMANAGEMENT ... ititttttiiiiiiitttitiiiiiietitisiiiiiiitttttmssiiiiiitttttmsssiiitttttetsssssiietttttsssssssiessttesssssssssssttesssssssessseesssssssssssstesssssssssssseeesssssssssssetesssssssssssseesssssssssssseessssssssssssesessasss 16
ACCESS AND USER IMANAGEIMENT ....cottttittitttttttttttttteeeteeeetteteeteteteeeeeteeeeeeeeeemeeeeeeeseessseeeeeeeeesseesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss 17
SYSTEM MANAGEMENT TOOLS ... ittt ssssssssssssssssssssssssssssssssssssssssssssssssssssssssesssssssssssssssssssssssssssssssssssssssssssssessssesessessseenseeseensseeesensseneeeeseeeeneeeenennennnnens 18
FEES AND COIMIMISSIONS ......uuuiiiiiiiiiiiiiiiiiiiiiiiiissiisssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnes 19
COMPLIANCE CASE CHECKING....ciiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiissssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssessssssssessssssesssessssssssssssesesssseeseseeseeseseseseeeeesneneenens 20
COMPLAINT IMANAGEMENT ...cctttiiiiiiiiiiiiiiiiiiiiiiiiiiiiiisisississssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssesssssssssssssssessessssseesseessesneesssseessessesenenesssene 21
IMPLEMENTATION IMANAGEMENT ...ouuuinisisssssss sttt s s s s s s s s s R R bR SRR SRR R SRR R SRR SRR R SRR RRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRsssssssses 22
MANAGEMENT INFORIMATION ....cuuuiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiisiisiissssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssses 23
ACTIVITY IMANAGEIMENT ...coiiiiiiitttttttttetettetteetetteeseeeeeseeeesssssssssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssns 25
INFO@TRIGOLDCRYSTAL.CO.UK PAGE WWW.AVELOTRIGOLD.CO.UK

CRYSTAL HOUSE, BUNTSFORD GATE, BROMSGROVE, B60 3DJ 2 CARLTON PLAZA, 111 UPPER RICHMOND ROAD, LONDON SW15 2TJ



avelotrigold

1 MOMENTUM INTRODUCTION

Momentum is a comprehensive client management, financial point of sale and compliance software system. Momentum is a one-stop platform for the distribution of financial services
products using an on-demand web-based platform.

Increase Sales

Makes the cross selling of insurance and
related products quick and easy, helps
maximise customer acquisition.

Reduces administration time thus freeing
advisers to sell more

Provides advisers with automated reminders
about clients approaching the end of fixed
periods So increasing re-mortgage
opportunities

Improve Quality and Control

Generates initial disclosure document,
record of suitability and demands and needs
documents to FSA standards

Powerful case checking tool collates
randomly sampled and higher risk cases for
compliance checking

Configurable compliance rules warn advisers
if any compliance rules are triggered

Provides a full audit trail of documentation
and activities
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Increase Efficiency
Reduction in re-keying

Automated tasks and emails are created
throughout the process

Supports administrators who can view
adviser cases and progress tasks

Comprehensive management reports give
clear activity, sales and compliance
information.

Easy to Use

Modern web design using commonly used
controls similar to Google

Most Users become proficient in Momentum
within hours

Clear navigation enables access to
information with little or no clicks

Consistent Design and use of controls across

all modules and screens.

Top 10 Benefits of Momentum

Saves time and money

Improves efficiency and reduces re-
keying

Increases cross sales and case
sizes

Ensures Compliant sales process
and adherence to TCF

Proves Security, Scalability and
Resilience

Provides disaster recovery
contingency

Improves quality and control

Presents firms professionally to
clients

Enables remote, offline working

10. Easy to use

WWW.AVELOTRIGOLD.CO.UK

CARLTON PLAZA, 111 UPPER RICHMOND ROAD, LONDON SW15 2TJ




Leads/Client Creation

2 MOMENTUM FUNCTIONAL OVERVIEW

Website
Enquiry

Contact Management — Clients, Solicitors, Businesses etc...

iPhone
Application

Application

i CSV Import

Portal Dashboard — News, RSS, Leads, Tasks, M|

Case Detail — Sales Process

Manual
Creation

DD Completed

Initial Disclosure

Mortgage, Insurance and
Combined

Regulated, non regulated BTL,
Lifetime, Equity Release
Configurable IDD settings
throughout hlerarchy,

Default settings for single click
creation.

Face ta Face and Telephone
support

Automated email to client.

FF Completed

Fact Find

Pre determined mandatory
Information requiring
completion before
illustrations can be performed
Dynamic display dependant
on product discussion areas
Validation of fields enabling FF
to be canducted in any order
Multiple Portfolio suppart
Attitude to Risk, Aims and
Views and Needs Analysis

Full mortgage requirement
analysis

. Saurcing integration for
Mortgages, Life and CI,
Protection, Gl, Investments
and Pensions.

- Full twa way Integration with
Prospectar, Mortgage Brain,
Assureweb, Avelo Exchange,

lllustration Recommended

. Complance checks against
products recommended

. Self Cert, Interest Only, Large
Loan, Affordability, Into
retirement, no KFl etc...

. Prompts to advisor to justify
within suitability

& A biniddoi s

Webline, L&G, P:
Halifax
. Autaquote for Life and
Protection pushing cross sales
. Single data entry within FF
pre-populates all sourcing
tools

compliance case checking

Compliance Case Checking

Document Management

Audit/Activity Management

Management Information

lllustration Chosen

lity Letters

Pre-determined paragraphs
automatically pre populated
Single Demands and Needs
across multiple insurance/
pratection praducts

Online editor providing word
functionality without the need
for word licence
Automatically stared within
document management and
available for compliance
checking

s Managerment

Full application tracking
module

Track statuses through, App
submission, Valuation,
exchange and completion
Administrator access within
hierarchy ta manage
application progress
Automated emails to all
contacts invoived In the
application stages

Full audit tracking of user and
status updates
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3 DASHBOARD HOME PAGE

FLEXIBLE PAGE LAYOUT ALLOWS USERS TO DETERMINE THEIR OWN VIEW

The CRM home page provides everything the user requires to summarise and manage their workload and keep them up to date with industry
news, standards and regulation. Live Management Information can be provided for sales and compliance information across users, branches,
companies and the whole distribution. Graphs representing KPI information such as sales by product, sales by introducer and compliance
trends such as Lender, repayment type etc... can be selected. Recent Cases enables Users to quickly access any aspect of a recent case
using the action menu and quick quotes provides the ability to source products without lengthy data input. RSS Feeds allow users to monitor
all latest industry news and a generic links portal provides the ability to add in everyday links to other websites and pages.

12 12008200 Cn0s
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© 17022012
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Momentum Flexibility

Momentum provides the flexibility to have
the portals how they feel best fits their day
to day schedule of work.

Default views can be set up at any level
within the hierarchy for particular users or
roles. These can then be amended by the
Users themselves if given the relevant
permission.

v" Select portals with varying, configurable

@ woozo: [Aon D S functionality

@ 07022012 Siop Position the portals on the screen

0 omor: (adienlll = Minimise or Maximise portals

o 0722012 Government in clo ] 0 0 ]
@ iinsoia G Display live management information

Let's hope the small po

Select Multiples of portals to provide
comparisons across advisers and

If there is a third way it

Injecting QE into house b

teams

Marking three years of lo

W Fmes

o

; 2 Task Semmary SX
|0 Cose Returns.

4 New Leads

|2 Crase Providers.
|0 Crase Crents

|0 Admn tasks

38 rems Outstancing

2 Customer Vats

0 Apornments To Se Made
© Policies put on Risk:

© Chase Solceors

25 Overdue tems.

[ B Quick Actons.

e e el ™
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Protecting your data neve:

Save and customise own views

Firms need to earn your loj

Add multiple RSS news portals for live
industry news

Mortgage News
TSC hits out at FSA ovg
MMR should reduce

Over-zealous expe
Saffron BS repog

Recently added functionality
Add generic links portal

Appointment summary viewer

Views Sales Figures

Browse Mortgage Products with new
online mortgage sourcing
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4 TASK AND APPOINTMENT MANAGEMENT

MANAGEMENT OF TASKS AND APPOINTMENTS FOR ALL ASPECTS OF THE USERS BUSINESS

Momentum maintains a ‘Task' list for each user, which collates details of outstanding tasks and reminders for that user. The Adviser can
manually add items to their own list, but the main strength in this feature is that CRM will automatically generate items as required by the
progress of a case and add them to the Adviser’s ‘Task’ list. This is achieved via the underlying workflow that Momentum contains, which is
easily configurable without the need for code changes. Tasks are typically created as applications move through the various stages; these are
either created for the Adviser or the attached administrator to complete.

Diary functionality is also available within Momentum enabling the creation of appointments with similar functionality to Outlook calendar,
drag/drop, extend etc. The Diary view is now also available on the dashboard home page.

Type Al Selected I v I

Select Al Clear All
B Sales Process
Appointment 1
Appointment 2
Appointment 3
29 ppointmen
[ Appointment 4

/11114 o I R

*‘ Appointment 5
Tasks | Contacts Cases Case Detail Quotes i Sales i Case CF Reports 5 —~ "

Compliance

sk Management - ] Contact/Lead

»

]

Type

7 I
¢

o =] B
g% |3
g

<

2
£
&8
g
7
<fi<|

m

<|

<]

New Lead
[ My View 50 - [¥] Make call
Make Appointment
Searc]
Chase Lender/Provider
Search Type All Selected I:l Date All ~  Status All Sel Chase Client
— = .
In Al »  Class Al - Period All - priorty Al ] Chase Adviser
— E— . @] Chase Valuat
Overdue Current Contact Only From = @ To ; hase 3 Lll_a en o I=
Bal Add Task | Edit Comns | [ _Save view ][] search |[EY ciear |
EE
7 | Drag a column header and drop it here to group by that column
E: Edit‘ Action | Type Subject |D||e Date n| Contact | Links ‘ Status
) Hew Lead Received from Website
A Make Mr Ken O'Brien is interested in Remortgaging his buy to let property to Wr Ken %
4 (acin : 00
» Appointment  raise capital to purchase another investment property. Can you make an il O'Brien 0 o « TTizEl
appointment to see him?
5 1stA il to di: quil Wr Ken a )
Appointment 1 Complete Fact Find for Mr ken O'Brien 16-Mar-2012 O'Brien e o v Completed
A . Present options Wr Ken
7 Cave @l Appointment 2 2nd Appointment to present options and agree products for processing feRimanii O'Brien O ) & In Progress
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Improve Efficiency
Manage your time efficiently
Ease communication with prospects

Ease communication with
lenders/providers

Empower your company to work more
efficiently

Control you workload, rather than have
it control you

Manage sales from leads through to
applications and submission

Manage after sales activities to satisfy
key TCF requirements

Identify future opportunities
automatically, fixed rate ending, policy
renewal etc...

wew

Recently added functionality

New Grid Control enabling multi tabbed
configurable views

Action Menu

Task Type breakdown into Sales
Process, Applications

Advanced and Intelligent Filtering
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5 CONTACT MANAGEMENT

FULL CONTACT MANAGEMENT DATABASE ENABLES EFFICIENT MANAGEMENT OF PROSPECTS AND CLIENTS

The Contact framework screen enables the User to easily find and manage all their contacts, whether they are clients, solicitors, introducers,
estate agents, companies etc. Powerful search criteria are provided which in turn can be filtered and then displayed how the User wants to
see their results. With the updated grid functionality users can now also create new tabs and save their own views of the contact database, for

example All My Gold Clients, New Leads, Solicitors etc...

Gold Clients & Silver Clients [ Bronze Clients B New Leads B3 Add Tab

Edit Columns Tab Name:

Copy Tab:

<]
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Key Features
Add and Amend Prospects and Clients

Search and View Contacts across the
whole company

Transfer Contacts on a single or en
mass basis across the whole company

Transfer to Briefcase for offline working

Access any area of the contact sales

<]

Google

(<]

maps

©QO0oO0Oo0 0060 0

Tasks | Contacts | Cases Case Detall Quotes i

<]l

c o | o
3 |z g o
R EN
<Jlsl

]

Created

Case Check

Hy Summary Visw process, notes, documents and tasks
0 save B concel] Add a note, document or task
Supaeae e Generate Google maps and directions
L3 ronze
e oy Attach Introducers with commission
0, Refer + |4 Not Assigned
\ sTransfer L3

- |Send Email

]

Date Of Birth act Management

Marital Status
)

Ty,

H|E

Search

[=]
9
H
5
3
(]
L]

Current Contact Only

L EL | My Summary View 3 Gold Clients & Silver Clients & Bronze Clients B Hew Leads B | m

Search In Al - Category All Categories +  Grade All Grades

Recently added functionality

= New Grid Control enabling multi tabbed
configurable views with 30 selectable
columns

[4
]

Add Contact | [ clear Contact |

Action Menu allowing access to all
aspects of the contact, sales process,

Edit Coumns | [ Save View | (B} Search | B clear |

Drag a column header and drop it here to group by that column

application efc...

AL RN

Edit|  Action | Name | | Address | mobite | Email |  Grade | tinks n : :
Action MrHoward Jones @) 12 Browns Lane, Worcester, Worcestershire, WR4 4AS 07941215215 howard@hotmaitccouk i Bronze 000 Ablllty to grade CIlentS, GOId, Silver and
Action Wrs Lorainne Jones @@ 12 Browns Lane, Worcester, Worcestershirs, WR4 4AS J Bronze o G o Bronze
Miss Helen Brampton @ 12 High Street, Worcester, Worcestershire, WR1 1AH 07941326235 helenb@halmarkhulme. co.uk YO O : : :
n M= Jenny Seagrove o 34 High Street, Worcester, Worcestershire, WR1 1KL 07941 235664 jen@topprop.co.uk LE Il QUICk LInkS tO |||UStratI0nS and
[} Mr Ken O'Brien © 29 Worcester Road, Malvern, Worcestershire, WR14 40 07941 002523 ken@trigoldcrystal co.uk *k Gold o G o Appl|cat|on
_ [} Miss Jane Hoowocks o 21 5t Dunstans Crescent, Worcester, Worcestershire, WRT 445 07941 002512 jane@trigoldcrystal.co.uk * Silver LE 0 .
i sov= JBY conce Record Source of Lead for campaign
i reporting
Refer contacts to other businesses
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6 CASE MANAGEMENT

SINGLE SCREEN TO MANAGE CASES AND THE SALES PROCESS ACROSS THE HIERARCHY

The Case Management module provides the User with the ability to manage all their cases which are currently in progress. This means any
case which has been created through to applications completed or cancelled will be displayed. Columns provide clear indication of the
progress of the case and also demonstrate which product areas have been sold to the client. This provides great power to the users to focus
on cross selling either as an individual or across a firm whether other users or departments may push certain products.

x
Contact Details
.& Mr Howard Jones ‘j':128ruwnsLane
Action |3 ; -
- Goto... ¥ Case Detail |8 01905 125125 Worcester
Send Email Disclosure [!j 07941 215215 Worcestershire
) . ] howard@hotmaittc. co.uk WR4 4AS
Abort Case Onling Fact Find .
|==| DOB: none
Add 4 Offline Fact Find .
Mortgage Requirements
llustration Management Value of Property £200,000.00
RoS Loan Required £4150,000.00
— Loan to Val T5%
Application Management pantovale
Mortgage Type Remortgage
Document Management Payment Type Capital and Interest
View all associated cases Term 25 Years
Audit Management Regulated Yes
Provider Yorkshire Building Society
Notes Management Application Status started
S CoTanne JuTes
weester, Worcestershire, WR4 o f f f / x

Q2 92020000 © 000

Cases  Caso Detail Quotes

= getwork Upton Alliance
Hierarchy 1§ 3 o

a7 @ Upton Alliance % -
4[J] Buy to Let Result @
4[] ‘,Lu\ Upton Branch =

D'ls.|Reg.| FF |Hnrt.|LfC|C.|Prnt. RnS| sL |DaN|App

(YRR L S % & LY N4 >

Ins Pen Inv |Loan

-

B | Deng » column beadar 4o drop @ Beve 10 roup by that column

o/ o < o o o w0 I e na of [l

4[] # Upton Alliance L W] | F—— Description Dis. Reg. FF Mort. L/CiC.
<7 @l suytoLetrene (8]

iy Mr Moward Jones & Mrs Lersinne
A upton Branth -

| Jones
= — L A AL R
‘Worcestershire, WiR4 445

ur Ken OBrien

AR s orcaster Road, Usiver, O o o i o w0 Fna na of [acion I scescorons [0 |5 e

‘Wiorcestershire, WR14 40

Ready
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Case Management Flexibility

The flexible way that the Case Management
has been designed enables the User to:

Perform basic or advance searches
across all the cases in progress, or
close the search fields to view more
results.

Group, order or flip the columns of the
search results by dragging and
dropping column headers e.g. Group by
Compliance status, or Case status:

View the case contact information or
right click to display the context menu
drop down

Select any of the icons to access the
relevant area of the sales process for
all displayed cases, e.g. IDD, FF,
Illustrations efc...

View Progress indicators

Action Menu for add tasks, documents
or notes against a case

View summary information from the info
icon which shows the clients
requirements and contact details
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7 CASE DETAIL

CLEAR SIMPLE SCREEN, ENSURING COMPLIANT SALE TAKES PLACE Key Features

The Case Detail screen gives a clear, single summary of the progress of the key areas of the sales process for the currently selected case. Complete control of the sales process:
This screen is the linking screen to all areas of the steps in the sales process and the current status of each. Depending on the products T
selected to discuss, this screen will dynamically determine which areas are required and what regulatory Key Feature Documents are required.
v" Access to Document Log and all case

] - | oo il documents

Show Component Manager

Adviser

Compliant Sales Process

| [ Case Detat . 1838

* 12 Browns Lane, ‘& Mr Ken Rent

Worcester, a
Worcestershire, $8& Upton Branch

WR4 4AS [ Buy to Let Resutt

Wortgoges 7] Eouty Release 1 Lfeand Criticel Boess ¥  Payment Protectcn )
Secured Loons Bridgng Loans. Commercal Loans m Pecsions.

Direct case email
Summary information of products sold

Dynamically driven sales process
based upon areas discussed

AP APPLICATIONS ~ (—| SUITABILITY
0 l— Full product suite available
A SUMMARYA DISCLOSURE FACTFIND R ICAY
n) N 0 B i ©  RecordOf suitabiity |} Audit tab displaying all relevant case

Comphance Status &} Ammand 100 5] Online Fact Find 5} 3‘_‘:«: 10f2 Created N events
Net Sutmemed WA Attach 100 L4  Offine Factfind ) “;<‘?'."_'_:Mm Amended ¥
Given 1o chett v

Seos Exal Crested 15032012

Notes tab displaying all related case
notes such as Lead, FF, Compliance,

Ceasted 15002012 Document Issued

Byl 15032012 Amendes 15032012 Mertgage

o Minepntes san & fding » Demands and Nee
Previously Closad Cases “’ Attach Docoment ~. Attach Document _'. Created etC. e
e - RSS News feeds portals showing live
industry news
The Adviser is required to complete certain stages before being allowed to continue for compliance reasons. For a brand new MCOB case for Ability to add a note, document and
example the only link available will be to ‘Create’ an Initial Disclosure Document (IDD). When the IDD has been issued then the Fact Find task

‘Create’ button will become available and when certain relevant information is captured in the Fact Find then the Adviser will be able to quote.
The Validation within the Fact Find is very intelligent, allowing only basic information to be captured for sourcing and more detailed information
for applications; this is discussed further in the Client Review section. Further areas are available from this screen in order to maintain the
Case. A link is provided to ‘previously closed off cases’ which displays any previous sales process which has been undertaken for the current
client. This could be an aborted case or previous sales process which is now complete and has been closed down. Any previous cases can be
viewed in a read only format and where a case has been completed and closed down, all the information captured within the Client Review is
made available for a new case allowing for only minimal updates by the Adviser where the client's circumstances have changed. A link is also
provided to the CRM document log.

Ability to view notes, documents and
activity against a case via the additional
tabs
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8 DISCLOSURE DOCUMENTS

HIGHLY FLEXIBLE INITIAL DISCLOSURE DOCUMENT GENERATION

The Initial Disclosure Document module provides the User with the ability to tailor an IDD for a specific Case. Users also have the ability to
attach an external IDD or Menu and indicate that a default has been issued. The fully online or offline IDD or Menu can be created in a

mortgage only format, insurance only format or combined. Furthermore the IDD supports telephone or face to face sales processes. When an v
IDD has been set for the first time, this can be stored as a default meaning the settings will remain for each sale to other clients. This enables

quick creation of the document.
ADVISED AND NON ADVISED SALES OPTIONS:

Which service will we provide you?

@  We wil advise and make recommendations for you after we have assessed your needs.

“ou will not receive a recommendation from us. We may ask you some questions to narrow down
the =election of products that we will provide details on. You wil then need to make your own

choice about how to proceed.

LEVEL OF SERVICE AND TYPES OF PRODUCTS:

We will advise on

Regulated mortgage products Yes -
Buy to let mortgage contracts Yes -
Lifetime mortgage contracts No -
No Fee @  FeeOnly Fee with commission

Level of service

Whole Of Market ~

Iz more than 40% of the land to be used, or Yes -
intended to be used in the future, as a private
dweling by either you or your immediate famity?

FEE WITH COMMISSION

i Fee with Commission

A fee payable at the outset

A fee payable on application

A fee payable on completion

The maximum fee will not exceed

oooano

Will you offer a refund of fees?

If you enter a value in a percentage field then a monetary
example will be generated in the Fee Text.

Refund conditions

INFO@TRIGOLDCRYSTAL.CO.UK
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Key Features
Complete control of the sales process:

Automatically generated and attached
to email via the intelligent workflow

v' Electronically stored in the document
management module for the relevant
case

Handles face to face or Call Centre
usage

Highly flexible support for huge variety
of charging approaches

Produces Insurance Only, Mortgage
Only or Combined IDD

Manually attach own IDD or Menu

Intelligently drives the rest of the sales
process ensuring only relevant data is
captured depending on areas being
discussed

Organisation or Network configurations
enabling lock down and full control over
IDD settings
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9 FACT FIND

FULL DATA CAPTURE AND EASY NAVIGATION

Momentum’s Fact Find has been designed with the User in mind. This is evidenced by the ease of navigation throughout the sections and the
validation that is in place to ensure certain ‘mandatory’ information is captured for sourcing or applications. Mandatory information can be
completed purely online enabling the user to access sourcing quickly if required.

The Fact Find consists of individual pages, specific to a topic within the fact find process, such as ‘Employment & Income’ or ‘Current
Mortgage’. During the fact finding conversation with the client, the Adviser navigates through these pages, using them to prompt for information
and then recording the client’s responses. The sections are displayed dependent upon what product areas are being discussed. This means
that the Fact Find intelligently removes sections which are not necessary and makes the data entry process very slick for both Advisers and
review quicker for Case Checkers. The Adviser can either visit the pages in the sequence given, or alternatively can navigate directly to any
specific page out of sequence, depending upon how the conversation with the client proceeds. The Adviser is allowed to jump forward or jump
back to review pages that had already been completed

00090 ©00000.0 000

Mome Tasks Costscts Cases  CaseDetsd

Fact Find » Mr Ken OBeaen
Which afas woud you ke 10 Bi40sss Objectrv Mortgage {eeds Analysis | Insurance | Declaration
Uorigages. = Equty Remsse I Crecy
: - S —— Death a
Tecured Leass F Bridging Loass B Commmarcaal Lsans.
Abiity to pay mortgage following chent death -
.
Mortgage Payment protection for death -
Y e (D (D T PR R B | | o rtecton fo death =
Lasting Power of Aty Critical iliness a
Abiity to pay mortgage following chent critical iness -
Mortgage Payment protection for criical iiness -
Lifestyle Protection for critical liness b
Lifestyle maintaned after death of chent -
09 o b amy ansng polcas oo empieer banafin? £ Ve 0 N G i
Do you have @ vald wil Certainty of Cost for critical ilness -
Long Term liness =
Abilty to pay mortgage folkvwing chent long term liness. -
Payment for long -
S = & Income pratection for long term ilness -
County et
v arveas &
— Ml Accident, Sickness and Unemployment )
o o havw sy reptasessena? 1 . . )
D o b aty Batsey ¢ baskntemn? Ny mMMWMMMgMaMI.M -
0 yor have asy indvalal Vokntary Amrasgements? nemployment
gage Payment ion for accadent, sickness. and -
un
Income protection for accident, sickness and unemployment -
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Intelligent Validation

The Validation within CRM is very powerful
allowing the User to only enter required
information for the required areas of the
sales process in a compliant manner. Some
of the fields in the Fact Find pages are
mandatory if conducting an advised sales
process, which means that meaningful
illustrations cannot be provided for the client
until these fields, have been completed.
CRM, however, does not force the Adviser
to enter data into these fields immediately. If
preferred, the mandatory fields can be
temporarily left blank — but the Adviser must
return to complete them before an
illustration can be provided. Mandatory
fields are highlighted with a yellow
background.

‘. There is insufficient information
entered on this page to give advice.

& 4 There is sufficient information entered
on this page to provide illustrations

\_/There is sufficient information entered
on this page to provide illustrations and
allow the case to proceed.
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10 ILLUSTRATION MANAGEMENT

SINGLE FACT FIND — MULTIPLE SOURCES!

Key Features
On completion of the Fact Find the ability to source illustrations becomes available. Within the lllustration Management Module the User has

the ability to source via a wide variety of sourcing partner using the single Fact Find information. This is one area in particular where Unique Online Mortgage Sourcing
Momentum stands out from its competitors. Due to the success of Momentum and its large User base sourcing tools want to be on the Unique Auto Quote functionality.
platform enabling TrigoldCrystal to offer complete flexibility to all Users and Networks. Source a Mortgage and receive auto
quotes for all other lines of business
,.9_ ,,,@,,. 09,, 9,, c_,,ewl G o @ o O ;_@ o 2"‘9 without even entering the other

Quotes for: Mr Ken O'Brien SOUI'CIng tOO|S

Discuss the fully protected Mortgage

Discuss budget before and after new

& rigokderystal L trigodcrystal L Irigoiderystal oo brain oMoneytacts ik muld:ryml | ="

Propas - — illustrations
A .mhudod [ B e [ B Aserosse ] Gl AP ] B Ao ] B 2stProse |
CELTTETGERIES Property & Income Details | Refine . . .
o m— — oul IE — e o—————— ComphancelRlsk Prompts d|splai1yedl on
P == JU—— recommending products, providing tips
Remortgage Reason Capital Raising - @ oepd . . e
0 e Buy To Let T @ || [ ongege works Ty | AmDocument | ez | Moy | evesr | 78 | 08 o for the Record of Suitability and
Landiord . . . .
© T Repayment -] o | 220 WarastrBout, wsAdaY | | | indicators for Compliance checking
@ worgage Term 25 (vears) 1 l
© i Rate Peros Any - — Llink to Lender/Provider Intermediary
sites
onder | msamm: Type Infial Period intial Payment Cumen Reverth | “‘"’“'},ﬁf;"""_ Ovgran Cost For "’"‘::xl“;:““‘ Fees _"""ﬂ"a:r': Over potats | Select Manually attach KFI or Statement of
@ 46%  Fxed  d0mR02  £63428 3.99% £593.83 42% aen ves c2a00  £3662 2 O price for external source
e B3 450%  Variable Term £625.31 4.50% £625.31 4.6% ar Ho £32500  £37,844 KR B Izgalﬁ Qasﬂﬁ%ED . .
, General Comparison quotes available through
HSBC<D [§ 4.49%  Tracker Term £624.67 4.49% £624.67 4.7% aem Ho £167800  £39,158 & B A b
[ 0 3.99% Discounted  2years  £593.20 4.99% £652.73 5.1% AR Yes mgs00  £3954 5 [ g SSUIEWE
oukums 8 A19% Oscomes  2yews  E60568  5.19% 6591 53%am v mamess £99%9 4 0 webline Pensions and Bonds available through
HSBCCD [J 4.49%  Fmed 31082014 £624.67 5.00% £655.54 5.2% APR Yes fE7e  £40210 A& [ AesumAnT Assureweb
B Lioyds TSB H 4.99% Tracker 3052014 £657.01 4.84% £647.82 5.1% aps Yes £1,544.00 £40,634 o5 El
@ B 499%  Tacker 31052016 £657.01 4.34% £647.82 5.1% apR ves c185627  £40,645 2 ) - !mm
Thinsic b AT0%  Tracker  2years £638.15 5.10% £662.58 5.3% APR Yes £157500  £40,743 R B
m @ 499%  Tocer  3uws20e  £657.01 4.84% £647.82 5.1% ApR Yes o £40806 S )
W 4« 43| » M| Displayingpage 1 of27, tems 1 to 10 of 264 Hems per page: 10| 151 251 50
INFO@TRIGOLDCRYSTAL.CO.UK PAGE WWW.AVELOTRIGOLD.CO.UK

CRYSTAL HOUSE, BUNTSFORD GATE, BROMSGROVE, B60 3DJ 12 CARLTON PLAZA, 111 UPPER RICHMOND ROAD, LONDON SW15 2TJ



11 APPLICATION MANAGEMENT

MANAGE AND KEEP TRACK OF APPLICATIONS FROM INITIATION TO COMPLETION

The integration with our sourcing partners extends fully into the Applications area, providing an end-to-end process for the User and again
reducing the need for the re-keying of data. In addition the Application Management module allows for full tracking of applications throughout
the set stages required. The flexible grid control allowing the applications to be sorted and grouped by column is also included within this
module giving greater flexibility to the end user for example grouping on lender and dealing with all applications for one lender in one call. This
screen also uses the underlying workflow heavily to enable auto generation of tasks and emails to keep all relevant parties involved updated
on the progress of the application process. If required a central administration team at network level can manage all the applications for any
selected companies

Drag a column header and drop it here to group by that column

EATETT T

| Created | Type | Provider | Product Description Amount | Action | Applicant(s) Status
Premium: £4532 B
16/03/2012 Buildings and AXA Home Care Frequency: Hoathly Mr Ken O'Brien
11:08:50 Contents SLLELAE Update statusto...  *  Started
Goto... ¥ App Form completed
Amount: £150,000.00 i N
1sa2012, L @orkshire  DRECTONLY - 113582 Vear + 1.99% BoE Trackeruntl  p o oo " > Modify amount Valuation Instructed
14:17:35 0noag s 28/02/2014 then SVR for term - 75% LTV ’ ' Apply via... ¥ Valuation Received
Add ¥ Offer lzsued
Amount: £115,000.00 Compliance N Offer s d
N [er >cann
1??3;2212 3:’:: I;et mﬂmw_g:\'?ﬁ{% THMW Landlord Premium: £455.32 Action II
- - Worcester Road Contract Ex

C

Client Cancellation
Provider Cancellation

From the application management screen the user can:

Progress the application through the set workflow View 3rd Parties attached to this case

SRS Add/Amend Fee information (auto populated from

Access the lender intermediary site through the lender Prospector)

9@ s Add application data such as verification information

Display applications across the whole network, company
or individual users

View all application events via the audit tab

View the Application Detail screen which contains the LETEL T USSR S S
Notes, Associated Applications, Associated Tasks,

Application History, Status Progression and full Audit.
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Key Benefits

Map Workflow Events to your Business
Processes

Perform Detailed Searches Across all
Product Types

Provide your Advisors with ‘Finger Tip’
access to the following Application
Tools:

Fee & Commission Management
Third Party Management

Online Sourcing Tool Application
Full Application Audit History

Document Management

Key Features

Comprehensive Basic & Advanced
Search

Quick Access to all Application Areas

Comprehensive Product Filtering &
Grouping

Customisable Application Workflow
Process

Incoming & Outgoing Fee Management

Application Third Party Management

Customizable Portal Dashboard
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12 SALES MANAGEMENT

PROVIDING PROFIT AND INCOME TOTALS AND NEW OPPORTUNITY DATES Key Benefits

This module provides a view to the user of all the products sold. All products which reach the completed stage within application management Income, expenditure and profit totals
will be displayed within this module. Together with the product details fee information is also displayed as a column. This gives a breakdown of

income, expenditure and profit for each individual product sold. This information is then totalled at the bottom of the results allowing the user to Fee analysis on paid and expected

view instant management information. The hierarchy control allows company managers to view all products sold across all advisers within the Filter by loan purpose (see options
company. Powerful filtering allows this information to be filtered against different products and different periods. In addition it can also be below)
filtered by ‘fee analysis” which allows the information for ‘Paid only’, ‘Expected only’ and ‘Expected and Paid'. _ _
Filter by opportunity date, early
00 Q0O 6 6 0 0 0 66 A repayment period, redemption period
Wome Tasks Conticts Cases CaseDetad OQuotes m‘ tues Documents Reports System -% : "‘_ and renewal dates.
Sales Management for company TrigoldCrystal Limited . . .
Filter on buy to let or lifetime mortgages
Semch =
Current Case Only Tl hHame Product Provider
Appleations in Progresa Only ] Cose Hembar Prodect Type Al ...l
ke Expired? ) Product Aaterence States
Opportunity dates provide the user with
Advanced Sowch information regarding future sales
opportunities within these products. For
- Fee Analysis Opportunity Date example for Mortgage Products the
5  [Drag s colmn hesder snd drog £ hare bo groun by Bt colimn . .
||| e—— —— == — = re——— £354.00 Redemption: Unknown following Opportunity Dates are captured:
-1 - Amosnt  £12500000  Income: £Y5400 Redemplion:  Uning penditure: £100.00 ERP End: 09032012 l ‘/ Redemption Date
2012 doriga Emelion emiume T555 45 ure: 160 2 = - :
e B Fremm . A e £254.00 Initial Rate End: Unknown
) —— e e il Income: £650.00 Redemption: 01/04/2037 v' Early Repayment End Date
T Mongage gibaiy ity o e mium; xpenddure: 0000
Pl (e o) Pro 5000 ik Expenditure: £0.00  ERPEnd: 074052015 -
Amomnt: C11S00080 Income:  £455.00 £650.00 Initial Rate End: 02/04/2015 v" Initial Rate End
oL Mpngage |°-r-- By Sty Promium: C500 98 Expenditure:  C0.00
Profit: ££59.00 Initial Rate End: Unkng = £399.00 Redemption: Unknown
- Uy ::“"'“ ) ‘i“::': oo '““""":_ ) _ £0.00 ERP End: 011212011 r . .
"""""" e freqmeons b . me £599.00 Initial Rate End: Unknown All the opportunity dates can also be filtered
s v 2020 e e G enabling, for example, a user to display ll
Profit: £000  initsd Rate Emd 31102013 £000 Nat Avaiable the products where the initial rate end is due
SR Motgage  Bempmem® RS : > R, in the next mqnths. These clients can then
Prob: 6000 sl Rele Enck 30112012 be targeted with the use of the email
Amognt: 50000 02 income: 000 Redempsion:  Unkngwns Mirs Kabe Ocienden . . . .
patezunt  Momape  Pocord Premium: £3125  Expendiure: 000 ERPEmd 03082011 Appicston Address:  Complted functionality to gain a new review and
. T TR S r—r T advise on the best options for new products.
age Totsl heome: L1 60300 Expenditure: 10000  Profitc €1 50300
Grand Total [SER- 1L L3825 14 380 40
Crange page: < = | Disglaywng page 1 of 15, tems 180 T of 101
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13 SUITABILITY LETTERS

AUTOMATIC LETTER GENERATION

The document generator makes full use of data population and utilises an intuitive approach to creating these complicated letters. Where
possible underlying rules pre select the required paragraphs based upon the fact find data and the recommended product(s). Users can access
the document generator from either the case detail screen or from illustration management. Depending on the product selected the letter will
automatically choose the correct template and apply the rules. On first access, if required a series of further questions are asked to ensure that
as much automation and paragraph selection is made prior to entering the letter. This greatly reduces the time needed to complete the letter:

l= wour client a:-

& Non-experienced landlord (i.e. client who is purchasing their first buy-to-let property or has other rented properties but has held them for less than 12 months) OR
Experienced landlords where the rental income is lower than mortgage payment

® Experienced landlord (i.e. where a client has 1 or more buy-to-let properties held for a minimum of 12 months and where the rental income exceeds mortgage
payments )

On selecting ‘Open’, the letter will be presented in the editor allowing the user to review the paragraphs, add free text, format pages and check
the spelling. The document can then be saved as a draft or issued.

Font Name lee... - B I U A

V- | BB 9~

E A-O- S EFEE S HF

i
B
N

16th March 2012E|

Mortgage Record of Suitability

Prepared for Mr Ken O'Brien
Prepared by Mr Ken Rent

PURPOSE

The purpose of our meeting was to discuss your mortgage arrangements in respect of 229a Worcester Road, Malvern, Worcestershire,
WR14 4QY.

This Mortgage Record of Suitability is a summary of the key points arising from our discussions and reflects your current personal and
financial circumstances, which have led to my recommendation and your chosen solution.

INTRODUCTION

Ken O'Brien you live at 29 Worcester Road, Malvern, Worcestershire, WR14 4QY and have done for the past . You have no current
mortgage, in respect of this property.

You are looking to re-mortgage your existing buy-to-let property because «insert reason i.e. you are about to go on your existing lenders
SVR and wish to obtain a competitive rate or you wish to raise additional capital to complete home improvements etc» you wanted me to
arrange a mortgage for you in respect of this. -
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Key Benefits

Automatic pre-selected paragraphs
based upon the Fact Find and
lllustration data

Ability to add free text and personalise

Intuitive look and feel enabling easy
completion

Mortgage Record of Suitability,
Demands & Needs Statement and
Suitability Letter all generated

Full formatting of letters using Word like
controls, such as page breaks, tables
etc.

Fully editable text

Validation to complete certain areas
Full speck checker

Cut and Paste

Insert Images

Insert Tables
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14 DOCUMENT MANAGEMENT

DOCUMENT MANAGEMENT, ONE STEP NEARER TO THE PAPERLESS OFFICE

The Document log provides access to all of the documents that have been generated during the course of a financial review. The Adviser may
also attach documents that have been obtained from other sources e.g. a provider’'s website and email any of the documents direct to the
client. The documents can be viewed across the whole client base or on a per client basis. Momentum'’s flexible grid control allows the user to

sort and group the documents as required and ensure all required letters are issued.

Documents can be added on any detail screen or via the action menu against a client record. Documents can then be viewed via the tabbed

view on all the detail screens:

00 0O O O 0

Home Tasks | Contacts | Cases Case Detail Quotes Applications Sales uments riefcase C;e

© 60

Checking Reports System

Contact Details for Mr Howard Jones

2387

(M Lisleanlo LN Audit | Note s | Documents

N\
Add Note | Add Task | dﬁ\dﬂl}ncumentl
7

Source Details

Training Cas

Contact Details | Audit | Notes [EiLINGENEN Tasks

|
Address Details

Add Note | Add Task | AAdd Document |
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Key Benefits

All docs related to the case stored in
one place

All correspondence including system
generated emails also stored

Ability to email any document
Manually attach documents

No need to fax documents to
compliance

Compliance process brought forward,
therefore quicker resolution and
commission payments

Basic and Advanced search

Category
Contact Mr Howard Jones Case Number Method Of Delivery | Ni&
Document Name Document Type | Filtered Selection El Document Status | Ni&
Current Case Only Current Contact Only
Advanced Search
i vocument | (Y Seornooeumens ) B Georseore |
% Drag a column header and drop it here to group by that column
E_ |Created Date V|Name |Tvpe |A|:t'|nn |Iss||ed Date|Created By |De|iverv Method |5tat||s
=
150032012 -
14:17:00 Document for Mr Howard Jones and Mrs Lorainne Jones Action [ig R EiRe Eued
15032012 -
14:17:00 Document for Mr Howard Jones and Mrs Lorainne Jones Action g 15/03/2012  Mr Ken Rent By Hand Eued
150312012 -
14:15:00 % IDD pdf for Mr Howard Jones and Mrs Lorainne Jones Action g UBMEANE LT R vt Izsued
Ready
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15 ACCESS AND USER MANAGEMENT

SECURITY AND PERMISSIONS

All user access to Momentum is governed by login names and passwords. No user can access the home page of another Adviser. Client records may be visible to other Momentum users -
for example, a case supervisor can access the clients of the Advisers for whom he or she is responsible. Different users can be given access to different functions within CRM depending
upon their role within your organisation. For example an administrator can be given access to administer all cases for a group of advisers. Therefore only Momentum users who are
authorised to carry out a particular process are able to do so.

NAVIGATION

The user navigates between screens by clicking on buttons, icons, or hyperlinks within the current screen. There are certain hyperlinked icons that are always available to the user, others
which are specific to a given screen. The Navigation bar, which appears near the top of every screen within Momentum, provides icons that the user can use to navigate directly to another
part of Momentum.

The icons that appear here are determined by the user’s role and the functions to which they have been given access.

0000 006 00O 60 ©& 060

Home Tasks | Contacts | Cases Case Detail Quotes Applications Sales Documents Briefcase Case Checkmg Reports System Activity

Hierarchy
HIERARCHY - COMPANY AND USER MANAGEMENT ‘ ‘fé"p'*’“”ta”"” Ay
System Head Offices
Momentum is designed around a network business model, whereby individual Advisers or small teams of Advisers operate independently of b @ Brand New Network
one another, leaving the network to take responsibility for compliance issues and overall administration. b i Intrinsic Mint AR

The structure of Momentum is, however, flexible enough to reflect any style of organisation. Momentum can support direct sales teams, .

appointed representatives and directly authorised members. Before Momentum can be used, a hierarchy of companies, branches and users
that match the structure of the organisation must be created within the Momentum database. This is done using the Company Maintenance
option in the Tools menu.

D@ Personal Touch Financial Services AR

I fom This is a New Network
D@ TrigoldCrystal Implementation
D@ TrigoldCrystal Implementation
4 i Upton Alliance

4 & Buy to Let Result

4
ot Upton Branch
& Ken Rent
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16 SYSTEM MANAGEMENT TOOLS

00 C O

Home Tasks Products Reports

©

System

Administration Centre

0

h

A .

| €

-
-

]
—

T

Implementation Management
Access details of your
Implementation. Amend accounts,
panels, compliance details, etc

Branch Management

Access details of your Branch.
Amend accounts, panels, compliance
details, ete.

Change Password
Use this link to change your current
password.

Complaints Management
Access and manage complaints.

2)

l @ &

Organisatinn Management
Access details of your Organisation.
Amend accounts, panels, compliance
details, etc.

User Management
View and amend details of users
within your organisation.

Assureweb T&C's

Use this link to open the Assureweb
T&C's, This needs to be done before
using the Assureweb Integration

Product Maintenance

Company Management
Access details of your Company.
Amend accounts, panels, compliance
details, etc.

Personal Details
View and amend your own account
details.

Template Management
Manage templates across your
business.

«

Role Maintenance

View and maintain organisation
roles. Add or remove system
permissions associated with these
roles.

INFO@TRIGOLDCRYSTAL.CO.UK
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News Management
Add and amend details within the
news portal.

Network IDD Settings

Maintain IDD settings, set default
values and determine what sections
are displayed.

PAGE

18

Guides & Library
Add and amend details within the
Guides & Library portal.
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Key Functions
v Implementation Management

Control all the compliance and system settings
from this intuitive user interface; this can be
done at all levels of the hierarchy if required

v" Company Management
Manage the company and branch information
v" User Management

Add and amend details of users within the
required branch or company

v" Organisation Management

Manage Organisation details and all
Organisation users

v Role Management

Add and amend all existing roles, determining
who has access to what area of the system

v News Management

Add and amend News items to be displayed on
the home page, these can contain documents
or hyperlinks to external websites.

v" Guides and Library

Add and amend guides and any other
documents to be displayed on the home page

v" DD Management

Manage the IDD implementation settings,
ensuring only the allowable fee information for
example is displayed
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17 FEES AND COMMISSIONS

INCOME AND EXPENDITURE TRACKING

Momentum allows the collection of all fees received and paid against a particular application or case to be recorded. This can then be used for

Income Types

> , ) Mot : TS , v Procurement Fee
some of the KP!I charts and management information to give detailed information on profitability of the adviser and company
v Arrangement Fee
v Client Fee
INCOME - EXPECTED, CONFIRMED AND PAID _
v Valuation Fee
= Income = X .
— v Lender Incentive Fee
bl Add Fee
v' Lender Privileges Fee
Crag a column header and drop it here to group by that column -
‘ | - v Affiliate Fee
Reference Expected Confirmed Paid Created Date &
. B v Miscellaneous Fee
— Title: ;L”c':i:tfme”t Fee received from Yorkshire Bulding 54 paty:  Toooe Value: £650.00  Value: £650.00  Value: £650.00  {g/03/2012
- Internal: PROCJHD/20834 Date: 11/03/2012 Date: 12/03/2012 Date: 13/032012 12:40

Type: Procurement Fee

Total: £650.00 Total: £650.00 Total: £650.00

Expenditure Types
EXPENDITURE - EXPECTED, CONFIRMED AND PAID Valuation Admin Fee
4= Expenditure = ® Fee Due to Introducer
Ral AddFee Miscellaneous Fee

Drag a column header and drop it here to group by that column

‘ ‘ Reference Expected Confirmed Paid Created Date &
T Intreducer Fee 3rd Party: Value: £100.00 Value: £100.00 Value: £100.00 16/032012
Type:  Fee Due To Introducer Fee Internal: Date: 13/03/2012 Date:  19/03/2012 Date:  20/03/2012 1241
Total: £100.00 Total: £100.00 Total: £100.00

Income and Expenditure are tracked within each individual application with auto population of fees from Prospector and Mortgage Brain. Management Information is then provided to view
account information for all applications across individual users, branches or the whole company.
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18 COMPLIANCE CASE CHECKING

BUILT IN COMPLIANCE MODULE PROVIDING ‘LIVE’ CASE CHECKING Example Compliance Risk Rules
The Case Checking module provides the facility for supervisors and head office Case Checkers to view all items from a case in order to carry

out a case file review. Case Checking operates on two categories, risk-based or sampled. It is possible for a network to identify their own The Compliance Rules engine will perform
specific risk-based scenarios where they would always want to check a case e.g. all self cert cases or all cases exceeding affordability checks. checks against the Fact Find Requirement
In addition they can also set sampling percentages across different business areas for each user e.g. show me 0% of their mortgage business information and Client Profile against the
and 0% of their protection business etc. The Case Checking rules can be switched on or off across the whole implementation or indeed any Product which has been recommended.

level within the hierarchy. Text is provided to explain why there is a

discrepancy and provides guidelines on how
to justify the recommendation within the

000000000 O45.0. soidhiad Sutabilty Lefters
Home Tasks Contacts Cases Case Detal Quotes il Sales ‘Case Checking Ihports}’stﬂn Activity
Case Checking
Risk Based or Sampled [ Gl o Ll v H Ig h Loa n tO Val ue
v" Debt Consolidation Cases
‘Company TrigoldCrystal Limited = | Adviser (Al w  Status (Al -
Checker (Al ~ CaselD Regulated (Al - ‘/ |ncome M u |t| ple CheCk
Date ztdd'mmfm'w - P ——
Actions | Documents [[RECOPITRN A dviser Dstais | History | Auditing
7 B FER S TR
v"Interest Only Check
Submitted Date & Company Name & Case Number  Adviser|
19/01/2010 11:28:59 | TrigokdCrystal Limted | 796 Matthe 1. Is there evidence that the documents have been produced in line with the process and within correct time sequences? ® Pass © Fal @ NA v Repayment Veh iCle D iscre pa ncy
30/4/2010 10:09:05 | TrigoldCrystal Limited | 1008 Matthe: 2. Does Inttial disclosure document clearly show the terms under which the adviser is providing advice to the chent? @) pass () Fail @ NA / .
3. Does the client review contains sufficient information to support the sale @ Pass () Fail @ NA IntereSt Rate Type Dlscrepancy
30/04/2010 11:58:36 | TrigoldCrystal Limted | 1011 Tim Wall
. 4_Are the clienf's objeclives clearly recorded within the client review () Pass (©) Fail @ NA / Self‘CertiﬁCation yet employed
30/04/2010 12:0212 | TrigoldCrystal Limited | 575 Matthe: - - 5
5. Is affordability proven by showing client's net income, expenditure and amount of free money there after? This affordabiity should relate to the reversionary mortgage cost after © Pass ©) Fail @ NA
the expiration of any incentive period together any associated insurances. If the mortgage extends beyond the client's stayed retirement age has affordability been demonstrated. / o
04/05/2010 18:22:45 | TrigoldCrystal Limited | 1016 Tim v e ) Aﬁordablllty CheCk
13/08/2010 11:49:35 | TrigoldCrystal Limited | 1214 Tim Wallwin Shaken Down M { Awaiting Checking | 13/08/2010 11:49:35 @ @ ¥4 ﬂ
15/09/2010 11:44:51 TrigoldCrystal Limited | 987 Tim Wallwin Latest Build ] { Awaiting Checking | 15/09/2010 11:44:51 @ @ "4 ﬂ'
15/09/2010 11:45:27 | TrigoldCrystal Limited | 1012 Matthew Playfair | Harry Gil MP { Awaiting Checking | 15/09/2010 11:45:27 @ @ ¥4 ﬂ
30/09/2010 09:58:20 | TrigokdCrystal Limited 1315 Tim Wallwin Fred Flintstone ] { Conditional Pass 28/09/2011 10:47:30 Network CaseChecker @ @ "4 ﬂ'
12M0/2010 11:53:47 | TrigoldCrystal Limited | 1411 Tim Wallwin Tony Stark M ( Awaiting Checking | 12(10/2010 11:53:47 @ @ ¥4 m
:
INFO@TRIGOLDCRYSTAL.CO.UK PAGE WWW.AVELOTRIGOLD.CO.UK

CRYSTAL HOUSE, BUNTSFORD GATE, BROMSGROVE, B60 3DJ 20 CARLTON PLAZA, 111 UPPER RICHMOND ROAD, LONDON SW15 2TJ



19 COMPLAINT MANAGEMENT

MANAGE COMPLAINTS AGAINST USERS AND CONTACTS WITHIN MOMENTUM

Under FSA rules a complaints procedure is an important part of TCF. Ensuring complaints are recorded and managed through there process is

now an integral part of the Momentum product.

The complaints module is broken down into two main areas, the management screen and the detail screen. There are multiple areas

throughout the system to record a complaint and these are all held within the single complaints module. Selecting the Complaints link from
within the System Management screen will launch the summary screen displaying all the complaints across the network, company or use

Complaint Type

i

00 O O

Home Tasks Products Reports

O

System

‘0

A

Complaint Management

QOver Charging
Delays

Other Admin
Misleading Advice

Failure to Carry Qut Instructions =

Poor Customer Service
Misleading Advertising
Disputes Over SumsfAmounts.
Switching/Churning

Advanced Search

Initial Investigation
Referred to FOS

Redress Offered
Remedial Action Offered
Redress Accepted
Remedial &ction Accepted

Mr Bob Brighouse

Complaint Reference | Complaint Title Breach of Contract i

Created By (A Status Wik | v]

Contact Hame Case Number Status Wik -

Complaint Type ‘ N Current Case Only | ERp— =
A 0

m

1

Search and filtering allows the user to locate any required complaint and the grid allows the user to sort on any of the columns to manage the
complaints efficiently. The action menu allows the status to be updated with minimal clicks and also provides access into the Complaint Detail

screen, where details can be amended, notes added and documents attached.
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EY Add New Complaint (o) search compeints B clear search
fr -
= | Drag a column header and drop it here to group by that column
3
g | Created Date | Created By | User |Reference Type Adviser Details | Complaint Title |Fos| RFC| Action | Contact(s) Status
= Resolved
24/02/2010 . Mr Matthew Playfair _ .
14:13:41 Mr Matthew Playfair Mr Tim Sampson 12 Poor Customer Service TrigokdCrystal Limited poor x x [ Mr John Fuller Received Closed
01/04/2010 Mr Company Miss Mortgage Mr Company Manager _ Mr Aaron Aardvark .
12:45:09 Manager Adviser 123324 TrigoldCrystal Limited Overpay x x » Miss Anna Aardvark Received
12/04/2010 Miss Mortgage . Mr Sam Farrow J f _ .
15:28:42 Mr Sam Farrow Adviser test Over Charging TrigokdCrystal Limited test [ @ Mr Harry Bell Received
13/04/2010 Mr Company Mr Company . . Mr Company Manager _ .
B Mooy Moo test Misleading Advice B A mag s ttle x x [y 111 icen Loon Received
15092010 Mr Company Mr Company . Mr Company Manager _ Mr &aron Aardvark  Remedial Action
15:15:54 Manager Manager UrerEEre ] TrigoldCrystal Limited Ciees x x 4 Miss Anna Aardvark Offered
0g2M1/2010 Mr Company . . . . Mr Company Manager money money _ Mr Eightfour .
15:45:02 Manager Miss Claire Haines Ref 001 Over Charging TrigoldCrystal Limted money! x x 4 Oneonethree Received
. . . . . Miss Lyndsey
11102011 Miss Caroline Miss Caroline Miss Caroline Freeman _
10:43:10 Freeman Freeman i e TrigoldCrystal Ltd L x x |4l Briohouse TR

avelotrigold

Key Benefits
Track complaints efficiently

Filter, group and search historical
complaints

Assign complaints

Allocate reference for all
correspondence

Standard FSA Complaint types
Refer to FOS indicator

Recommendation following complaint
indicator

Attach complaint documents

Add and record notes regarding the
complaint

Audit Trail of all actions and status
updates

System Launch Points

v' System Management to Complaint
Management screen

v" Action Menu in Case Management, link

to the Add Complaint Detail screen

v Where Complaints exist link from Case

Details Maintenance portal to
Complaint Detail screen
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20 IMPLEMENTATION MANAGEMENT

USER INTERFACE ENABLES COMPLETE CONTROL OF ALL SYSTEM CONFIGURATIONS, AT ALL HIERARCHY LEVELS Key Functionality

Various configurations exist within CRM which enables flexibility for all full corporate implementations. Personalisation technology enables

these configurations to be set at any level within the hierarchy. Undate Comboli Detail
pdate Compliance Details

Complaints address details

o @ @ 9 @ 0 \ o R [llustration expiry
Home Tasks Products Reports | System ‘ \ .
" mplementation o S Compliance documents mandatory
E . Details I Organisations | Companies | Branches | Users Comphance documentS ed |tab|e
g Signatures on documents
[T EN RS ETEE Panel Management | System | Subscriptions | Billing Details | Prospector | Audit | Notes | Tasks
Case Checking report configuration
Compliance
Risk rule parameters
Complaints Details Compliance
Company Name [ | Demands and Needs editable
Postcode 1 Do you wish to display the clientpartner _
Address Line 1 [ e e et e et the Update System Details
Address Line 2 [ | Demands and Needs mandatory? ase
Town | | Demands and Needs required before stage System passwords
County [ | I\r;s":r:noe Policy Details pop-up is displayed n Document U | d t
application status reaches p Oa ypes
(LT Risk Rules letion of the Please Select .
Income Multiple Check High Loan To Value Check La Loans r:n i u Document upload |Im|tS
comethini e et s dap
income mutie LTV percentage Large loan ameunt Technical support email configuration
Combined multiple
) - Data import/export access
Ll\“g? Procuration Fees mM.COthdatlﬂﬂ Cases Mortgage Past Retirement bns
Active @ Active Active | Please Select [w] -
Proc fee amount es = Upload of company logo privilege
- ; 4 oays . .
e e st L 25 working __w Panel Management for online Sourcing
Self Certification (Employed) Affordability Check Self Certification ays Days
Active @ Active ]| ST 1] Pass Days as Please Select u
Highlighted Lender
Active
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21 MANAGEMENT INFORMATION

Momentum'’s flexible reports have been greatly improved to provide the end user with the ability
to multi configure the required output and save the report so that it can be run easily from the
reports management screen.

From the suite of base reports offered for free with Momentum, users can select to either run
each report, configure the report and save a new version or schedule the report to be run on a
regular basis:

On selecting the configure report option the User will be taken to the configuration screen for
that relevant report. The configuration options can then be amended to whatever is required
from the report. The Basic tab gives the options of who to report on within the hierarchy, any of
the products and their relevant status, all providers or a specific provider, the output type and
the period required for the report to be run, for example, last week, last month, YTD efc.
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¥  Category: Providers
Spread of Prowiders for Morigage and

Providers Lon Saes 10
Providers Mortgage Lending for Each Provider 1M1
Equity Release Lending Summary for Each S
Providers Brovider 120
Spread of Prowiders for Protection and
a2 Isurance Sales =i Configure Report Excel Spreadsheet
. Spread of Providers for Pension and d cancelisd
Providers reatant Sate 410 Schedule Report HML
¥ Category: Sales Web Page
Saks TN T @ . A summary of applications recenven Wnin teisness for each
compé company
Sales Wtroducer Summary for Mortgage Sales 130 Mortgage £ ) .
Mortgage business written for each Introg
Sales Introducer Breakdown for Morigage Sales 134 & breakdown of
Mortgage Pipeiine Business for Each _ . greakdown of Mortgage business.
Sales Adviser 140 m (W ereaidown of ppein In the last 12 manths

Spread of Providers for Mortgage and Loan Sales: Total number of applications and loan amounts placed with each lender. Shows
completed and cancelled business volumes

Period Selection

Provider Selection
Provider | All Providers ﬂ

Output Selection

Output Type | PDF Document u

4[J] @ Upton Alliance %
4a[J] Ei Buy to Let Result
4] in\ Uptaon Branch
3 Ken Rent

Date Field | Created Date [¥]
petLssvear [

Product/Status Selection

Mortgage
| Equity Release
Life and Critical Iliness

@ Summary © Detail

Payment Protection
Buildings and Contents
b Secured Loan

Bridaing Loan
Commercial Loan
Pensicn

[ Investment

m
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The Advanced tab is concerned with how the information is going to output onto the report.
Grouping up to levels is provided across multiple data items entered within the system. These
can then be sorted by a required value, ascending or descending. In addition the user can
decide which columns should be shown in the report; these are displayed in a hierarchy
allowing easy selection from the available column section using the arrow icons to move to the
selected section. The up and down arrows then allow the user to decide which order the
columns should be displayed in.

When happy with the configuration settings, the User can either run the report or if it is required
to run on a regular basis it can be saved by using the “Save as” button at the bottom of the
dialogue. This will prompt the user to save the report as their own or make available to everyone
in their hierarchy. Selecting ‘options’ can determine whether the report should hide training
advisers and/or dormant advisers. The Category will default to where the report was selected to
configure from and the name and description will be shown on the report management screen
so the report is easily recognisable for future running. Clicking save will save that configured
report, clicking schedule will enable the user to schedule the report to be run on an automated
regular basis to relevant email recipients.

avelotrigold

Spread of Providers for Mortgage and Loan Sales: Total number of applications and loan amounts placed with each lender. Shows
completed and cancelled business volumes

B e

Grouping Selection

Sorting Selection

Group 1/ lustration Type = Sort 1[Wustration Amount

<

Descending Apply Tu|Grnup1
. Descending

Descending

<%

Gruupz‘r—‘ruv»der Hame surt2|ll\ustratmn Amount Apply Tu|Gruupz

Group 3‘ Sort 3|

| ¢

Appty To

| ¢

Column Selection and Ordering

Available Columns

[= [C] All Columns

Company and User Details
Compliance

Contact Details

Dates

Mortgage Details

Product Details

Sales Statistics

Selected Columns / Column Order
lustration Amount
Applications
Completed Applications
Cancelled Applications

Save Report: Set report availability and add report details before saving.

() My Report

Details.

@ User Report () Role Report Category: | Providers

4[] @i Upton Alliance % Name:
4] Ei Buy to Let Result
400 i:!‘ Upton Branch

& Ken Rent

Description:

Report Schedule Configuration

The scheduled report will be run as Mr Ken Rent

Description:

o ~ @

Run Time:

Reccurrence Pattern

(@ Every 1 week(s) on

Mnnday Tuesda‘,r Wednesda‘,r Thursda‘,r
Friday Saturday Sunday

© Onee
© Day
@ Weekly

() Monthy

Range of Recurrence

StartDate [16032012  |E8 @ EndDate [ |EH
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22 ACTIVITY MANAGEMENT

This module provides a complete activity breakdown of all events which occur within the system.
It is available to all users but adopts the slide in hierarchy control enabling users higher up in the
hierarchy to view activity across all users, teams and branches within their company.
Implementation level users also have the ability to view activity across all the companies within
the implementation.

The activity management module is currently broken down into two tabs, Audit and Notes.

The audit tab provides a view of all events which have occurred on the system. These are
grouped by the Type and the event enabling the user to easily see the required information. The
audit information displayed within the activity module will display all the activity depending what
level you have access to in the system. Throughout CRM the audit screen is also displayed on
detail screens such as the contact, case, application and user detail screens. Within these views
the information is automatically filtered to display just the relevant audit evens for that particular
contact, case, application or user.

The notes tab provides the user with a single view of all notes which have occurred within the
system, whether during the sales process, added against a user, added by compliance etc...
Again the hierarchy control is provided enabling those higher up in the organization to view notes
at varying levels. The same powerful search facility as the audit tab is provided allowing the user
to easily find relevant notes, searching various fields including the note detail. The period control
is also provided and the new context.
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Activity Management

0000 OO 00600 O0 © 660

Home Tasks Contacts Cases CaseDetail Quotes Applications Sales Documents Briefcase Case Checking Reports System | Activity

P ricies dd Note | [ Acd Task | [ Add Document |

Search Contact period [ [v] Context Fitered Selection v
S — R e B e
T
Z | Drag a column header and drop it here to group by that column
é Created Date Context & Description ‘Quick Links Type Event Created By Contact(s)
Hg:ﬁﬁm Applications Application status changed from Started to App Form completed a Application  Status Change b 1 Ken Rent <% Mr Ken O'Brien
1?32’%212 Applications Application status changed from App Form completed to Valuation Instructed & Application  Status Change &b 11r ken Rent 4 Hr Ken O'rien
1;{?:‘?212 Case Case created for Mr Ken 0'Brisn a Case Created BtrkenRent <& uir Ken O'Brien
150312012 Case Status
0eE Case Case status changed from New Case to Disclosure & Case Cranged Bowrkenrent & uirken O'Brien
1500342012 ’ Case Status
A Case Case status changed from Disclosure to Fact Find & Case e B wrkenrent & M Kken OBrien
1540312012 Case Status
e02eq Case Case status changed from Fact Find to Applications & Case Cranged Borkenrent & uiren O'Brien
1500342012 . Fact Find
1A Fact Find Fact Find created for Nr Ken O'Brien & case e B wrkenrent & Mr Kken OBrien
15‘{3;"3312 lustrations Wortgage llustration created for Mr Ken O'Brien & llustration  Created Borkenrent & uirken O'Brien
=

QOO0 OO 00O 0 © 06O0

Home Tasks Contacts Cases CaseDetail Quotes Applications Sales Documents Briefcase Case Checking Reports System | Activity

Activity Management

| Nms‘

Add Note | Add Task | Add Document |

Search Contact Period | [¥] Context Al Selected ~
N — 8w
B e S
Z | Drag a column header and drop it here to group by that column
E Created Date ©@ Context Subject/Details Quick Links Created By Contact
<
= 16/03/2012 ; Called Lender a
H e etwork Called lender to confirm that they have received the completed application form, They are fast Mr Ken Rent
o tracking this form due to their mistage with the valuation.
lance |
— 160372012 . ;umwsnce sswos ; 3
E a2 etwork egular Interest Only Mortgages have been recorded with this adviser. An appointment has been ™ M Ken Rent

made to review in more detail these cases with the adviser
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